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I qualified as a doctor in 2006 from UCH Ibadan, Nigeria. I obtained an MSc in Health Economics from the University of Birmingham in 2010 and completed my GP training under the Cov & Warwick VTS in 2016. I have since worked in various capacities, including as a salaried GP, Locum GP and as a GP Partner. In 2022, I completed a PGDip in Diabetes from the University of Leicester.  

I now work as a portfolio GPwERs in Diabetes and healthcare leadership. My current roles include AMD for CRGPA, Diabetes Lead ATPs, and GP in A&E Warwick Hospital. 

The ALF programme could not have come at a better time for me as commenced following a career change to a portfolio GP form being a full time GP Partner and delighted to have been given this rare opportunity. The last 12 months have flown past, and I have developed so much in that time as an individual and made so many professional connections. Below are some projects, activities and CPDs I have engaged in over the course of the fellowship year. 


Projects  

1. NHS Type 2 Diabetes Path to Remission Programme (T2DR)
I supported the ICB as one of three “Tender Local Evaluators” in a procurement work involving evaluation of five providers bidding to deliver T2DR locally. 
The work involved training in understanding the tender evaluation process and how to utilise Atamis IT system in accessing bid responses and recording evaluation feedback. This work has since been completed but I have continued to support the ICB and Momenta (the eventual providers), in the education and delivery of the service.  

2. Type 2 Diabetes in the Young Programme (T2DAY)
This is a nationally funded 2-year initiative aimed at improving the care for people with early onset Type-2 diabetes. I originally had done some work in collaboration with the ICB and a few other GP colleagues in the region in drawing up a service delivery plan and what the reviews would entail, however the funding for this was withdrawn following some national NHS cost saving attempts. Funding for this service has now been reapproved and looking to continue to support its role out in the region. 

3. Diabetes Virtual MDT (vMDT) 
The Diabetes vMDT project aims to bring specialist MDTs in diabetes together virtually in a generalist space for rapid referral, diagnostics and management decisions. I have teamed up with a UHCW Diabetologist and a couple of diabetes nurse specialist in delivering this service in Coventry. This project has now been established and I would continue to support the service within my capacity as the diabetes lead for CRGPA.

4. Educational Activities 
As part of the Coventry and Warwickshire Primary Care Diabetes Network which I joined during my fellowship year, I was one of the speakers at diabetes educational events in the Rugby and anchored the one held in Coventry.

5. Other projects 
I have also been involved in the C&W Integrated Urgent Care Delivery group and the C&W Workforce strategy group.  


Reflections on Projects 

I have learnt so much from all the projects I have involved in, and I count it as a very rare opportunity as a clinician. The first project as a tender local evaluator was very remote from what I have ever done before and being involved in procurement work has been useful in knowing what happens behind the scenes of many of the clinical programmes within the NHS. It was indeed interesting to experience how rigorous and robust these processes are and how vital it is to collaborate with other clinical and non-clinical professional colleagues.

The T2DAY project was another of the projects which I have mixed feelings about as was hoping to start and see it out before the end of my fellowship. I however learnt a lot during the preliminary phases of the project and how challenging it can be in deciding at what level to deliver a project, be it at a Federation level, PCN or at a Practice level. It was also good experience in understanding the stake holders that ought to be involved in making these decisions and the hard choices one must make as a leader.

Diabetes vMDT which I would continue to be part of is one programme that further highlights how crucial it is for more integration between primary care and secondary care regardless of the challenges. As a leader, I would be keen on furthering better integration/collaboration between primary care and secondary care colleagues.  

The diabetes educational programmes through the Cov & Warwick Diabetes Network has exposed me to public speaking which was initially daunting but I have become increasingly more confident in this and would even be speaking at a bigger stage next month at the Diabetes Africa UK Forum 2024 in London.  


Continuing Professional Development 

The highlight of my fellowship is signing up for a programme called “Leading the Impossible” run by the Leadership centre and involved a two-day residential, three online leadership sessions and several one-to-one coaching sessions. The programme is an experimental and immersive programme designed to support leaders to drive radical change in stuck systems. Four broad themes namely, escaping the incrementalism trap, defining risks, system experimentation and habit formation formed the basis for the programme.  

The programme has taught me a lot about myself as a leader and the type of leader I aspire to be, ensuring that my values and passion are not lost but rather projected always. I also learnt how important it is in finding personal resilience and peer support in countering the many challenges of being a leader within the NHS, more so as a black person. 

Another aspect of the programme that has had a profound effect on me as an aspiring leader is my personal relationship with risk and how I can redefine it in such a way that it supports the work I do and creates a positive rippling effect in my wider space.  

I have also attended a few conferences including the Diabetes Africa UK Forum, The Kings Fund Annual Leadership and Workforce Summit and the Diabetes UK annual conference. I would also be attending the International Diabetes Federation (IDF) congress in Thailand next year, further expanding my professional diabetes network. The conferences have not only provided opportunities for networking but also hearing best practices and advances in the field of diabetes that can be translated into practice locally. 

I had four F2F mentoring sessions which have been so helpful in making clear my future career goals, my leadership journey and how to make the best of my renewed confidence in leading plus the many professional networks made over the year. 

I benefitted from spending a full day shadowing the CMO and one of the deputy CMOs of the ICB on separate occasions. This involved attending high level meetings, making connections and healthcare leadership career discussions. This was a very valuable experience for me as availed me the opportunity to see first-hand how a busy day in the office is for high-level healthcare leaders. It also highlighted the huge responsibilities and the commitments involved in working at that scale of leadership. 


Personal Professional Achievements over the Fellowship Year 

1. Diabetes UK Clinical Champion 
My successful application into the laudable Diabetes UK Clinical Champion programme towards the tail end of my fellowship has been by far my greatest achievement. Selection into this UK-wide national programme is based on candidates’ passion and commitment to work collaboratively in tackling inequality and getting diabetes care right. It has been indeed a pleasure to be recognised for this and I am now fully engaging in the 18 months development programme aimed at further building transferrable leadership skills and forming a UK-wide support network for collective action.


2. Diabetes Africa Clinical Advisory Board Member 
My passion and experience in diabetes care has been further recognized by Diabetes Africa, a non-profit organization established to tackle diabetes and its co-morbidities, working across Africa, the Caribbean, and the rest of the world. I am also a member of the organising committee for this year’s annual Diabetes Africa Forum and would be one of the speakers at the forum in November 2024.



3. Coventry and Warwickshire Diabetes Strategy Group and Prescribing Group
I have become an active member of these two groups including the Diabetes Network, attending meetings regularly and contributing to discussions around improving diabetes care in the region.


Conclusion 

This fellowship year has been one of the best things to happen to my professional career and I totally recommend the programme. It also came at a crucial turning point for me having just changed career from being a full time GP partner to now a fully-fledged Portfolio GP with leadership and diabetes interests. It has provided me with the space to pause, explore my career options in leadership and follow my passion in diabetes. 

I have developed so much personally, especially in understanding the kind of leader I would like to be, based on my strengths and what motivates me. The generous CPD offer allowed me to identify programmes that best suits me which has also birthed another development program in the form of Diabetes UK Clinical Champion programme. 

I also believe my involvement in some of the ICB projects/priorities over the last 12 months, especially in diabetes care have been impactful to the system and has spurred me on to becoming a more committed catalyst for positive transformation of diabetes care in Coventry and Warwickshire. 
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