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In August 2023, I was a newly qualified GP having completed my postgraduate medical training across Coventry and Warwickshire. I was accepted onto the Trailblazer Fellowship in October 2023, and my aim was to focus on improving diabetes care at both a Practice and Primary Care Network (PCN) level.


Practice Level:

· I created a diabetes care protocol for all healthcare staff to follow at the practice. The protocol consisted of a treatment algorithm for type two diabetes management and a guide on HbA1c result and clinic allocation. This meant patient’s with more poorly controlled disease were reviewed by myself or another GP at the practice who has a specialist interest in diabetes.
· Alongside the practice nurse, I created numerous patient information leaflets and electronic templates to ensure patients were receiving diabetic education alongside their pharmacological management.
· I liaised with the PCN dieticians and incorporated their services into patients’ diabetic care across the practice.
· I set up and worked in a weekly diabetic clinic at the practice, alongside Dr Jim McMorran who has a specialist interest in diabetes.

The work that I carried out across the practice has helped improve diabetic care for patients at Kenyon Medical Centre by giving patients a more integrated and holistic approach to their diabetes management.


Secondary Care Level:

· I secured an Honorary Contract with the Diabetes and Endocrinology team at UHCW.
· I attended twice monthly community diabetes teams meeting with diabetic specialist nurses and endocrinologists from UHCW.
· I shadowed and worked in diabetic clinics at UHCW WISDEM Centre clinics to gain more experience in diabetes focusing on patients with complex disease, chronic kidney disease, and diabetic foot related complications.

Working alongside clinicians with a specialist interest in diabetes allowed me to up-skill in this area resulting in the delivery of better care for patients at my practice. Attending community meetings and secondary care clinics, allowed me to understand the full spectrum of diabetic services across Coventry and Warwickshire in addition to providing me with valuable contacts for the future.

PCN Level:

I was involved in the Sowe Valley, Health Inequalities Diabetes Project. This project started in May 2023, focusing on type two diabetics, between the age of 20-29, who were obese according to their BMI. The project covered all the practices across the PCN and its aim was to provide patients with a more holistic and integrated approach into their diabetic care.

The project gave me the opportunity to work alongside the PCN Clinical Director, Social Prescribing Teams, GPs and Dieticians. My role involved conducting exit interviews for the patients who declined to participate in the project, in addition to working alongside the team to manage any medical/diabetic concerns they have for patients. The project was completed in May 2024 and outcomes are still being assessed. This opportunity allowed me to work at a PCN level which was a completely new but valuable experience.


Reflections:

Starting off the fellowship at the infancy of my GP career was initially unnerving however I felt very well supported from my colleagues at the practice, and of course Sarah and Joanna. The Trailblazer Fellowship has provided me with a unique opportunity to further develop an interest in an area of medicine which I feel passionate about.

I have been able to better integrate care, improve population health and tackle inequalities for patients at both a practice and PCN level. Personally, it has helped increase my confidence when working in areas of deprivation and allowed me to develop a diverse professional network which I hope to build upon.

Moving forward my aim is to complete further training in diabetes, with them aim to develop a specialist interest in this area in the future. On a personal note, one area I would look to improve on is making more use of the study bursary which I did not capitalise on during the year.

For all healthcare professionals who are considering the Fellowship, I would highly recommend it. Not only does it allow you to carry out important work and tackle health inequalities at practice and local system levels, but it can allow you to pursue an area of interest and upskill in it. This is without even mentioning the national monthly Trailblazer GP Educational programme, delivered by FairHealth, access to study bursaries for CPD, networking opportunities and access to personal mentoring and peer to peer support.

Finally, I just wanted to thank NHSE, Coventry and Warwickshire Training Hub and Trailblazer Fellowship for the opportunity, and support during the last twelve months.
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