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My name is Chikeluba Okoli a First 5 post CCT GP, I currently work as a Salaried GP in Woodend Health Centre, Coventry, a practice which is located in a deprived area of the city of Coventry. 

I got accepted into the Trailblazer fellowship in October 2023 following my completion of Training. At first, the task seemed overwhelming, but my commitment to supporting my local community motivated me to take on the challenge. In retrospect, it was a challenge well worth pursuing, as the experiences and knowledge I gained through the fellowship have been incredibly rewarding


Project

During the fellowship, I led one major project and two sub-projects, all aimed at improving patient health outcomes.

Major Project
This focused on enhancing the mental health of children in our community. Supported by the Sowe-Valley Primary Care Network (PCN), which provided funding for the pilot, we collaborated with social prescribers and  "Ollie and His Super Powers," a team of therapists and emotional well-being coaches specializing in various therapeutic disciplines. Their holistic approach to mental health allowed us to work with children identified by GPs and healthcare professionals as requiring one-on-one therapy for mental health issues, such as anxiety, low self-esteem, low mood and behavioral challenges.

The benefits of the project include, but are not limited to, reducing waiting lists for mental health services, increasing parental involvement, and providing greater flexibility and accessibility for patients utilizing the service.

The project delivered an average of 61% positive change in specific, measurable outcomes, along with a reduction in onward referrals to secondary care. Considering reports, such as that from The Guardian, which highlighted that NHS referrals for childhood anxiety have more than doubled since pre-COVID levels, it is evident that consolidating and replicating this model could have a substantial impact on addressing these growing needs. To date, several GP practices have reached out to the Ollie coaching team to explore replicating this successful model.

Sub Project 1
Both sub-projects I led on, focused on improving care for specific patient groups. This one involved reviewing patients on the learning disability register to increase the uptake of annual health checks. This initiative aimed to ensure that patients with learning disabilities received the necessary preventive care and health monitoring, contributing to improved long-term health outcomes.

Sub Project 2
This project involved running a chronic pain and opioid deprescribing clinic. This clinic not only supported the Quality and Outcomes Framework (QoF) work but also ensured that patients managing chronic pain were receiving consistent, high-quality care. By closely monitoring these patients and safely reducing opioid use where appropriate, we were able to enhance their overall well-being and reduce the risks associated with long-term opioid dependence.


Activity

During the fellowship, I had the privilege to meet with a variety of professional teams in a bid to both canvass for services beneficial to our patients as well as meeting aimed at improving the services provided by our local surgery. 

This included meetings with:
· GPIP development consultant 
· Social prescribers 
· Moat House charity team 
· Henley Green Wednesday Food hub team 
· Coventry Refugee and Migrant Centre (CRMC)
· Sowe Valley PCN manager 
· CWTH GP mentor 
· Meeting with Ollie Coaches 


CPD

I also participated in the monthly Trailblazer teaching sessions, which proved to be invaluable in providing me with knowledge and resources. Additionally, I had regular meetings with my mentor, whose guidance and advice were instrumental in helping me navigate the fellowship effectively. To further develop skills relevant to my projects, I undertook self-directed learning courses, including one focused on managing chronic pain. I also completed several courses on the Fair Health website, centered on deprivation and health inequalities.

The fellowship provided a bursary to support participation in courses and programs aimed at enhancing our skills in addressing these challenges. While I have not yet decided on a specific program, I am strongly considering using the bursary to pursue a diploma in lifestyle medicine.


Reflections

At the outset, I viewed this as a formidable challenge for a newly qualified GP (and perhaps for any GP, regardless of experience). However, as I near the conclusion of this journey, I am grateful for the decision to undertake it. The skills, experiences, and knowledge I have acquired have undoubtedly enhanced both my personal and professional development.
I would like to extend my sincere thanks to NHSE, CWTH—particularly Sarah and Joanna—the Sowe Valley PCN, my mentor : Dr. Racheal Davies, and the staff and team at Wood End Health Centre for their unwavering support throughout this process.

I highly recommend the fellowship to my colleagues and strongly hope NHSE continues to fund this invaluable program.
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