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Projects and interests

As an experienced salaried GP, now ten years post CCT, I continue to enjoy the challenges of rural General Practice in a diverse five session role that includes medical student teaching and clinical cover for community rehab hospital inpatients. Building on this experience, I had felt ready to move forwards with my career and looked to fulfil my potential. I started with mentoring via the Training Hub Scheme and went on to complete the Phoenix course. Through this I increased my self-awareness, and it fuelled my enthusiasm to explore leadership opportunities and understand more about the NHS systems I work in. I was thrilled to be awarded an Aspiring Leadership Fellowship in Transformation and have worked conscientiously to optimise this opportunity.

My main focus has been developing the Coventry and Warwickshire ICB Primary Care People Plan. This has presented a challenge to rapidly increase my knowledge and has involved reviewing national workforce strategies and data, analysing local workforce data and attending the Annual Workforce Summit at the Kings fund to better understand both current and future workforce challenges. I have engaged with external ICBs to explore existing people plans and I drafted our initial strategy document. As part of a small working group, I have planned and delivered systems level engagement, whilst updating and engaging our key stakeholders and ensuring our work is aligned with the Primary Care Strategy. Our workforce strategy sits within the Primary Care Strategy which will be launched imminently. Our own strategy document will be launched this autumn, informed by our recent engagement event and workforce questionnaire. I have been motivated by the opportunity and challenge to develop an ICB level plan that represents and engages every member of our workforce.

I have also pursued an interest in Frailty, meeting with clinicians and organisations across all four Places to gain an understanding of our offerings across the ICB area. I have attended the Integrated Urgent Care Delivery Group meetings where possible which have provided insight into the complexity and pace of large scale transformation. Unfortunately projects I might have had more ownership of did not progress, however I have extended my depth of knowledge at my own Place level by shadowing a Care of the Elderly consultant at Warwick hospital, meeting with the Ageing Well project manager and joining the South Warwickshire Frailty Board.  I have developed networks and knowledge to take forward as an asset to future projects.

Attending the PCN Clinical Director Forum events as a training hub representative and aspiring CD has enabled me to quickly establish a network of CDs from across the ICB area, to better understand the challenges faced across the region and the innovative solutions in response. I have benefitted from excellent leadership training. The sessions have demonstrated the potential of the PCNs and the importance of a forum to share ideas and support.

I welcomed the opportunity to be involved in a LeDeR review, leading the small online group meeting that explored the clinical history for a patient. Writing the report for the governance meeting was insightful, reflecting on patient centred care in the context of the wider health and social care system.

In the latter part of my fellowship, I arranged a day of shadowing with Dr Mike Caley, Deputy CMO, at the ICB offices which has provided invaluable insight into this role and the work of the ICB. I was fortunate to also spend time with the other Deputy CMO Dr Sharon Binyon and the CMO Dr Angela Brady. This has been of great impact, encouraging me to consider my future career options and strategy.


CPD

The CPD funding has provided the opportunity to enhance my fellowship experience – the Kings Fund workforce summit was inspiring, increasing my understanding of national workforce challenges and inviting me to reflect on the responsibility and privilege of being part of strategy groups.
Moving forwards, I will complete the Building Your Authority Leadership course at the Kings Fund in January which will facilitate further understanding of my own leadership style and explore alternative approaches. I will further develop my interest in Frailty at the British Geriatric Society Autumn meeting to network and explore evidence-based approaches to frailty services.

Personal impact

I have grown significantly in confidence and self-awareness as a leader.  I have developed networks and established new mentors who have provided sound guidance and feedback. I have evolved a new working pattern that facilitates multiple roles. Throughout the year I have sought to challenge myself, enabling me to demonstrate and develop a breadth of skills. I have felt respected and valued in the working groups, meetings and projects I have been involved with.

The monthly forums with the other Aspiring Leadership fellows have been inspiring, informative and supportive. We have all shared great interest in each other’s experiences and I am confident these links and friendships will lead to further collaboration.
It has been a steep but thrilling learning curve developing an understanding of NHS systems both nationally and within our ICB. I am better placed to understand the potential of the ICS as set out in the Fuller report. The experience has consolidated my aspiration to hold roles that create positive change in services and systems.

The fellowship experience has changed my career path completely and I am so grateful to have had this opportunity. I look forward confidently and with great enthusiasm to further opportunities to develop as a leader alongside my clinical role. I would wholeheartedly recommend the fellowship and will continue to champion and support the scheme.
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