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The Fellow

I am a relatively new GP; I completed my vocational training in August 2022. In September 2022 I was appointed as one of the first substantive NHS Consultants in Integrated Community Care as part of UHCW NHS Trust.  Prior to becoming a GP I spent time as a trainee in both Emergency Medicine and Clinical Radiology.

Before taking up this digital fellowship I gained experience in digital health and research as an academic trainee and as the first GP Trainee appointed to an NHS England Topol Digital Health Fellowship.


The Fellowship

Over the last 12 months of the fellowship, utilising’s the protected time and proactive engagement of the training hub and ICB, I have been able to engage with a variety of stakeholders and key members of the local digital health network.  This has allowed me to increase my knowledge and gain a better understanding of health care delivery and strategy outside of my own sphere of influence.  

During the fellowship I have been encouraged to join and move forward existing projects, the culmination of which has resulted in my ‘digital ambition’ becoming ‘digital activity’.  I have been able to learn and contribute to the ongoing digital development of Coventry and Warwickshire.  It has also allowed me to meet (although virtually) members of the local digital footprint and start to build my own network.


Projects and Activity

1. Digital Network:
I have developed links with key members of the digital workforce at my local trust (including the CCIO and DCIO) and within the local ICB.  This has allowed me to ask questions join meetings and learn about the digital strategy being developed and the real drive to integrate care for the benefit of the population.

I was invited to join the ‘Midlands Network of Digital Clinicians – Special Interest Group’, earlier this year.  Although it has not been possible for me to be as engaged as I had hoped to be this group has allowed me to join the local ‘digital’ community and helped me to continue to work to cross the traditional primary and secondary care divide.  


2. Digital Health Networks Mentoring Programme:
This 6-month programme supports emerging digital leaders seeking personal growth into senior digital leadership roles, or those in these roles.  Mentoring is carried out by CNIO, CCIO and Health CIO Advisory Panel members.  The goal is to develop the next generation of digital leaders and help grow and develop the digital health community.  This again allowed me to meet a cohort of liked minded and driven clinicians from across the UK and the NHS to share experience and ideas.  I have also accepted the offer of ongoing mentoring from the scheme.  This support and outsider perspective has provided a great deal of support.

3. UHCW NHS Trust Cerner Electronic Patient Record (EPR) system: 
This has been the largest and most challenging project I have been involved with during the fellowship.  When I joined the trust in 2022 plans were well underway and the initial assessment and decision making had been completed.  Securing the fellowship (I believe) allowed me to become more involved with the final testing, training and implementation of the project.  Expressing an interest in digital rapidly transformed me into a ‘superuser’ and local training as well as supporting the development of a strategy for EPR cutover within the Urgent Care service of the trust.  This was both challenging and exciting and allowed me to explore areas such as governance, training and product testing.  Post cutover I have continued to support the Urgent Care service and find myself on several ‘task and finishes groups’ trouble shooting key areas such as supporting safe discharge.

4. PharmRefer:
The new name for Pharmacy first. This initiative was refreshed earlier in 2024, and the Urgent Treatment Service was selected by UHCW to act as a test site within secondary care.   I lead the clinical implementation of this project and have been involved from the initial planning to implementation phases.  The project went live in April 2024 and data is currently being reviewed to see if the service has impacted the demand on local services.
Further information: https://www.nhs.uk/nhs-services/pharmacies/how-pharmacies-can-help/

5. CLEO Systems:
This digital prescribing system has been running parallel to EPR to ensure electronic prescriptions can be provided alongside EPR.  Again, I lead the clinical implementation of this project for the Urgent Care service and have been involved from the initial planning to implementation phases.  The service has been selected to test the CLEO system with the possibility of expanding its use across other areas of UHCW NHS Trust.
Further information: https://www.cleosystems.com/our-products/cleo-solo-eps/

6. Opto-Health: 
Early in the fellowship I met with the Chair Prof. Matthew Cooke to discuss potential digital options around triage and improving flow.  Due to trust focus on Cerner EPR this work was put on hold.  Recently interest has been rising in this form of triage and I hope to remain involved with this as it develops.
Further information: https://optohealth.co.uk





Continuing Professional Development (CPD)

Alongside the opportunity and time, the CPD budget available during the fellow ship year has been of tremendous benefit.  It has allowed me to undertake some focused and cutting-edge learning that has a positive impact on my digital development and my overall clinical practice.  During the fellowship I selected 2 key courses to complete both of which offer a qualification on completion adding further impact to my ongoing journey.

1. Digital Transformation Leadership Programme – Imperial School of Business:
This course lasts 20 weeks and is delivered online, It covers 4 key themes including ‘emerging technology’ and ‘digital skills’ alongside leadership skills all of which are applied and based around real cases.  There is also a specialist health care module which looks at the digitisation of health care (positive and negative).

I selected this course as I wanted to be able to ‘talk the talk’ as a digital clinician and wanted to ensure my understanding of the current state of play in digital technology and health care was up to date.  The course has certainly delivered on my goals.  Over the period of the course I have also been able to meet and learn from a number of different digital processionals form around the works, this has further strengthened my digital network and taken it global!

2. Advanced Certificate in Healthcare Governance – Chartered Institute of Governance:
This course starts in November 2024 and is a 6-month comprehensive learning package on governance and covers digital aspects as applied to healthcare.  Having been involved with several projects over the course of the fellowships It became apparent I lacked a clear understanding of governance and its application in healthcare.  I felt this was a large deficit in my learning and therefore opted to undertake the course.  Although it will fall outside of the timeline of the fellowship it will prove valuable as I continue my development.


Personal and Professional Impact

Without question the biggest and most positive outcome from the fellowship has been the networking opportunity.  This is not simply the chance to meet new people but more than this I have had the opportunity to develop professional relationships with people from across the local digital footprint, the UK and globally through funded study.  For me this alone would have been a success.  The fellowship and the contacts I have made (within the NHS, business, private sector and non-healthcare) has served to not only galvanise my own digital interest but has reenergised my drive to pursue a clear and defined digital thread to my career moving forward.  

Alongside this the fellowship and the protected time allowed me to engage with several projects and activities I may have otherwise had to ignore due to clinical commitments.  Having an opportunity like these fellowships to introduce some variety and ‘breathing space’ into a busy clinical day has been truly beneficial and I am thankful for the opportunity.  Key projects such as the implementation of EPR at UHCW and PharmRefer are examples of digitally driven change that have the potential to change the way in which health care is delivered to the local population looking into the future.  

Early on it became apparent everybody wanted to be ‘digital’ and I quickly realised I would need to say ‘no’ and ensure I was able to prioritise activity that aligned both with my interests and that of the wider ICB.  This was a ‘nice problem to have’ and certainly I have not recently had a situation in which I was turning down meetings or project opportunities.  On reflection however I feel my role at UHCW and the large EPR project has coloured and dominated my fellowship year.  Although I have enjoyed it and I feel I have helped deliver a project that has made a positive impact on the population in my area, I do wonder if I could have my time again what I could have accomplished engaging more directly with the ICB.  

Professionally I hope it is clear the positive impact the fellowship has had, and I am grateful to the training hub and ICB for facilitating this last year.  Although my time as a fellow is ending, I hope to continue and support the scheme and would recommend it unreservedly.   


The Future

As I move on post fellowship, I am exploring formal digital roles and hope to take up a position within the clinical informatics team at UHCW.  I am also looking forward to continuing my digital mentoring and am starting to explore further opportunities to build by digital skills and credibility within the health carer sector.   Alongside this the fellowship has allowed me to improve my communication, time management and project management skills all of which will enhance my offer as a leader moving forward.
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