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Aspiring Leaders Fellowship - Interim Report

Dr Raymond Ladele
Transformation Fellow


Background

I qualified as a doctor in 2006 from UCH Ibadan, Nigeria. I obtained an MSc in Health Economics from the University of Birmingham in 2010 and completed my GP training under the Cov & Warwick VTS in 2016. I have since worked in various capacities, including as a salaried GP, Locum GP and as a GP Partner. In 2022, I completed a PGDip in Diabetes from the University of Leicester.  

I now work as a portfolio GPwERs in Diabetes and healthcare leadership. 
My current roles include AMD for CRGPA, Diabetes Lead ATPs, and GP in A&E Warwick Hospital. 

The ALF programme could not have come at a better time for me as commenced following a career change to a portfolio GP and delighted to have been selected. The first six months have flown past, and I have developed so much in that time. Below are some projects, activities and CPDs I have been involved in so far. 


Projects  

1. NHS Type 2 Diabetes Path to Remission Programme (T2DR)
I supported the ICB as one of three “Tender Local Evaluators” in a procurement work involving evaluation of five providers bidding to deliver T2DR locally. 
The work involved training in understanding the tender evaluation process and how to utilise Atamis IT system in accessing bid responses and recording evaluation feedback. This work has since been completed but I have continued to support the ICB and Momenta (the eventual providers), in the education and delivery of the service.  

2. Type 2 Diabetes in the Young Programme (T2DAY)
I am leading on another national NHS diabetes programme on behalf of the ICB. This programme is a nationally funded 2-year initiative aimed at improving the care for people with early onset Type-2 diabetes. Funding was initially withdrawn but has now been reapproved and delivery would soon commence.  

3. Diabetes Virtual MDT (vMDT) 
The Diabetes vMDT project aims to bring specialist MDTs in diabetes together virtually in a generalist space for rapid referral, diagnostics and management decisions. I am teaming up with a UHCW Diabetologist and his team in delivering this service in Coventry and due to start this month. 

4. Other projects 
I have also been involved in the C&W Integrated Urgent Care Delivery group and the C&W Workforce strategy group.  


Continuing Professional Development 

A highlight of my fellowship so far is signing up for a programme called “Leading the Impossible” run by the Leadership centre and involved a two-day residential and ongoing online sessions and coaching in leadership. 

I have also attended a few conferences including the Diabetes Africa UK Forum and The Kings Fund Annual Leadership and Workforce Summit. 

Mentoring 

I have had two F2F mentoring sessions so far which have been helpful in making clear my future career goals and how to make the most of my fellowship year.

Leadership Shadowing

I benefitted from spending a full day shadowing one of the deputy CMOs of the ICB. This involved attending high level meetings, making connections and healthcare leadership career discussions. 

Aspirations for the second half of the Fellowship
	
1. Recommence the T2DAY project and ensure the programme is fully running before the end of my fellowship.
2. Help in establishing the Diabetes vMDT in Coventry. 
3. Complete the ‘Leading the impossible’ leadership programme and making use of the rest of my CPD budget in attending useful conferences or courses.   
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