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Aspiring Leaders Fellowship - Interim Report

Dr Mel Wood
Sustainability Fellow


We are now 6 months into our Aspiring Leaders Fellowships and I have been one of two sustainability fellows since October 2023.  We were fortunate enough to start our journey ahead of the game by being able to meet up with the two previous ALFs.  They had made some useful contacts during their time and this really jump started the beginning of the fellowship.  The first couple of months was really all about making contact with people and seeing what work was already going on.  Reading local and national guidance for sustainability and looking for projects that would be beneficial to us either individually or as a team.

There is actually a huge amount of work going on within the NHS around sustainability, partly driven by the NHS Net zero commitment.  A lot of this work currently sits within secondary care, as this is a much easier environment to regulate and implement in.  So it became quite clear from early on that we were well positioned to help extend sustainability into Primary Care.  Base line carbon footprinting of GP practices seemed to be the initial thought but this requires a lot of individual information from practices that isn’t easy accessed externally and would require input from Practice Managers.  Thus we steered more towards developing a Coventry and Warwickshire GP 10 point plan based on the work in Cornwall, Cheshire and London.  This has developed even more networking, now at a national level, and hopefully will be adopted by the ICB for use at place.  

Working with the ICB on inhalers has also been part on an ongoing, larger piece of work.  We facilitated a PLT for GPs in Coventry and Warwickshire on sustainability, with some training for inhalers, particularly the MART scheme, which reduces blue inhaler use.  There has recently been some new changes in the licensing for Symbicort to allow it to be used as a reliever in adults and children over 12 years.  Which would completely obviate the need for blue inhalers at all.  I have liaised with Astra Zeneca rep and their fully funded Sentinel Plus project, which I am in the process of facilitating local practices to sign up for.  I am also liaising with the Clinical team and Pharmacists who are responsible for producing the APC guidelines for asthma and COPD, as if we can have some first line choices that are mindful of the environment, this will have more of an impact on prescribing.

Other work has included meeting with the GPNet0 study at Warwick University, meeting with clinicians doing work in A&E and other GP practices.  

The Fellowship also comes with a study budget.  I have completed an introduction to sustainability in Primary Care run by the Centre for Sustainability in Health Care, which I would highly recommend as an introduction to the field.  More recently I have secured a place on a King’s Fund leadership course – Personal Impact and Influence.  To develop my ability to drive a narrative in my chosen direction.
MW April 2024
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