[image: Text

Description automatically generated with medium confidence]

Aspiring Leaders Fellowship - Interim Report

Dr Katie Benge
Sustainability Fellow


The ALF in Sustainability has been an exponential learning curve.

I began by gaining more insight through multiple CPD courses including the Introduction to Sustainable Healthcare from the Centre for Sustainable Healthcare (CSH).  I will be following this up with another course run by the CSH this month focused specifically on Carbon Footprinting.

I was accepted onto the NHS Leadership Academy course in Sustainability Leadership. This is an ongoing 16-week programme engaging with other professionals, both clinical and non-clinical, working within the NHS.

I completed my carbon literacy training through an interactive and engaging course run by “TheFutureWeWant” organisation in December 2023.

Early in the fellowship we had our first local greener practice week with online presentations throughout the week.  This helped me to pick up ideas and make some connections from other areas within the UK.

I am currently undertaking the Medics Money partnership course . One key driver for practices is saving money and this contributes to the triple bottom line we all strive for.

I have completed a one-day course at Birmingham University in “Building effective teams in primary care” which brought some fresh ideas on how to engage people and work well in a leadership role. I am also doing an online course in Lifestyle medicine as disease prevention is inherently linked to sustainability and nearly always involves a “greener lifestyle”.

Projects

Working alongside Mel, the other Sustainability Fellow, we planned the South Warwickshire PLT in February with speakers from Cornwall greener practice, community pharmacy, NHS NetZero in Leicestershire and Warwick University.

I have been involved in planning the local greener practice meetings with the outgoing fellows and I am producing the newsletters to disseminate this information more widely on a regular basis.

A new and exciting project, high on the ICB agenda, is paperless practice.  I am working with Jack, the digital ALF, to see a pilot of this at one GP practice in South Warwickshire with a view to rolling out digital ordering more widely.

I am also championing the KidzMed project encouraging parents to help children to swallow tablets to reduce the need for liquid medications.



Mel and I were hoping to use our time to carbon footprint GP practices in South Warwickshire to use this data in the ICB Green plan which currently has very little baseline from which to plan improvements.  We are currently rethinking how we might support this in collaboration with Warwick University who are running a small pilot project.

We have also,  in collaboration, started to write a specific general practice 10-point plan to direct practices to small changes that can have a big impact.

Reflections

It has been so valuable to have protected and funded time to be able to up skill in this area. With the NHS commitment to reaching NetZero by 2040 (it is only a few years away now) this is hopefully going to be higher up the agenda in the forthcoming years.
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