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I have been involved in a variety of projects across the system, some which have got further than others but all of which have been insightful and interesting.

The most exciting element of the fellowship for me at this stage has been gaining a greater awareness of how the complex systems in primary care interact with each other. The people I've met and worked with have often overlapped and building relationships with the various teams has given me a better understanding of the system as a whole. I feel that already this has embedded me further into the GP community locally and enriched my work as a GP in the local area.

T-Quest investigation system

I joined the pathology forum, attending regular meetings with the team which comprises managers and clinicians. This began with an aim to integrate radiology and to roll out to extended access hubs so bloods/radiology can be requested directly. This is turning out to be a longer-term aspiration, but I've already been involved with making changes to requesting FIT tests, hba1c and BNP.

GPGateway

This has been one of the most interesting aspects of my fellowship so far. I was granted editorial access and have been involved with updating some of the guidance pages. The best bit of this project though has been involvement with the GP gateway editorial board meetings, which have been a microcosm of local system issues and discussions, via updating of local guidance from secondary care and feeding back to local GPs.

AI project

I have been working with the previous ALF digital fellow (Ian Allwood) and working alongside a company called Wolfram. The aim is to develop a tool which can be used by GPs to help with a particular area of general practice work which would be amenable to automation. Wolfram has begun development of the tool and we are continuing to work together to develop and ultimately roll out the tool.

Paperless Practice Project

I have been working with Abbey Medical centre in Kenilworth to look at rolling out the paperless practice pilot. This involves the removal of 95% of the printers from the practice in order to reduce costs and carbon related to printing but also to improve access for patients.
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Population health management

I meet regularly with the Healtheintent team to help develop their population health management tool. This has been interesting but it’s not clear at the moment what the ultimate aim of the tool will be and I suspect this is more for ICB use in the longer term rather than for use by GPs.

VR project

This has been a fascinating but ultimately fruitless endeavour (so far) to find a use for VR to aid with training. I feel I have a good understanding of what’s available and how it works if this becomes possible in the future.




I feel I’ve had a productive, interesting and insightful six months and am excited to continue working on the areas that have progressed well. I feel I’ve been empowered to place less emphasis on those projects which have not progressed well and this in itself has been an interesting experience.
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