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Aspiring Leaders Fellowship - Interim Report

Dr Caroline Ward
Transformation Fellow


An overview of projects
My main project is developing the Coventry and Warwickshire ICB Primary Care Workforce Strategy. This presented a challenge to rapidly increase my knowledge and has involved reviewing national workforce plans, analysing local workforce data and attending the Annual Workforce Conference at the Kings Fund to better understand both current and future workforce challenges. I have been involved in the engagement of stakeholders and have met externally with workforce leaders in other ICBs to explore existing people plans. We will launch the completed strategy in July. I am excited for the opportunity/challenge to develop an ICB strategy that engages every member of our workforce.
I have been attending the PCN Clinical Director Forum events as a training hub representative and aspiring CD. This has enabled me to quickly establish a network of CDs from across the ICB area, to better understand the challenges faced across the region, which has been invaluable when moving forwards with frailty and workforce projects.
I was the GP representative for a Life and Death Review for a patient with learning disabilities, with a view to exploring learning and improvement opportunities for the ICB. My report was presented at their governance meeting.
I am involved in the Integrated Urgent Care Delivery Group monthly meetings.  The challenges here are understanding the scale, scope and complexity. It has enabled understanding of our current offering and where we hope to get to in the timescale. The larger project means less ownership, but I am keen to continue representing GPs and Frailty.
Dene and Stour PCN Pro-active care Pilot – I have joined the South Warwickshire Frailty board, met with the Ageing Well Programme Manager and with our frailty nurses to map current frailty staffing and services across the PCN. We hope to establish what could be rolled out across South Warwickshire.

Reflections on what I have gained, personally and professionally
I am growing in confidence and self-awareness as a leader.  I have developed skills in networking and established new mentors. I have also established a new working pattern that facilitates multiple roles. The experience has consolidated my aspiration to hold roles outside of the clinical environment that create change in services and systems.
It has been a steep but thrilling learning curve developing an understanding of NHS systems both within our ICB and nationally. More specifically, I have been able to explore my interests of both workforce and frailty. I am better placed to understand the current and future challenges of local and national workforce and how to develop measures to approach this. I hope to take forward my developing understanding of frailty and the interface between primary and secondary care for this cohort across Coventry and Warwickshire.
Future plans for the remainder of the fellowship
My ongoing focus is the delivery of the Workforce Plan. I will also continue to be part of the PCN CD Forum, IUCDG and Frailty board.
I would like to further develop my network, in particular with focus on workings of the ICB. I would also like to better understand frailty systems in Coventry.
I will use CPD funding for a leadership course towards the end or just after the fellowship.
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