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Aspiring Leaders Fellowship - Interim Report

Dr Bilal Salman
Digital Fellow


Projects and Activity

Since beginning the fellowship, I have been able to gain a great deal of exposure to multiple projects and workstreams within the Coventry and Warwickshire locality.   I was surprised by the enthusiasm and welcoming response I have received from across the local health economy.  I have been able to begin to build a network of ‘digital’ colleagues and form links with people such as Eddie Olla (Coventry Warwickshire ICB) and Penny Kechagioglou (Chief Clinical Information Officer UHCW).  

As a direct result of forming these links I was invited to join the ‘Midlands Network of Digital Clinicians – Special Interest Group’.  I attended my first meeting earlier this month titled “Can you implement an EPR” which, given the planned summertime cut over to EPR at my employing trust, was very useful.  I feel this group will further embed me within the ‘digital’ community within the region and help me to continue to work to cross the traditional primary and secondary care divide that has existed.  Again, as a direct result of connections made through the fellowship I was advised to apply for and after competitive selection was accepted onto the latest cohort of the Digital Health Networks Mentoring Programme.  This 6-month programme aims to support emerging digital leaders seeking personal growth into senior digital leadership roles, or those in these roles.  Mentoring is carried out by CNIO, CCIO and Health CIO Advisory Panel members.  The goal is to develop the next generation of digital leaders and help grow and develop the digital health community.  

I am currently engaging with several projects and rapidly came to a point at which I had to turn down some very interesting and opportunities.  I think this further speaks to both the awareness of the importance of ‘digital’ and an overwhelmingly positive response from the systems towards the fellowship programme.  Below is a summary of my current involvement:

UHCW EPR – I am a superuser and the lead for the Urgent Treatment Service (UTS) aspects of implementation.  As part of this I have had the opportunity to ‘test and advise’ within the Emergency Directorate for EPR implementation.   This project is ongoing with cut over planned for 15/6/24.
Further information: https://www.digitalhealth.net/2023/10/digital-health-networks-mentoring-programme-launches/

PharmRefer – I am leading the UTS implementation of this project and have been involved from the initial planning to implementation phases.  We are the test site for this option at UHCW.  This project is ongoing with a launch event planned for 12/4/24.
Further information: https://www.nhs.uk/nhs-services/pharmacies/how-pharmacies-can-help/

CLEO Systems - I am leading the UTS implementation of this project and have been involved from the initial planning to implementation phases.  We are the test site for the service at UHCW.  This project is ongoing with an estimated start date of May 2024.
Further information: https://www.cleosystems.com/our-products/cleo-solo-eps/

Opto-Health – I met with the Chair Prof. Matthew Cooke to discuss potential digital options around triage and improving flow.  This project is on hold as the current organisational focus is on EPR.
Further information: https://optohealth.co.uk



Personal and Professional Impact

As outlined above I have grained a great deal of personal growth towards my ‘digital dream’ and am benefiting from the mentorship and positive response and engagement from across the system (fellowship, training hub and ICB).  This also has the added benefit of enhancing and making me more visible as a ‘digital’ clinician which in turn has allowed me to explore other more formal ways of bringing digital into my working week.


Second Half

CPD- Applying for the Imperial College London Business School ‘digital health’ short courses, intake May 2024.

Projects –Not intending to take on further projects, aim is to move to completion with those in progress. Be comfortable saying ‘no’ but try to leave doors open.  

UHCW – I am currently exploring taking a more formal (job planned) role as part of the wider UHCW Clinical Informatics Team.
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