Coventry & Warwickshire Aspiring Leaders Fellowship 
The Aspiring Leaders Fellowships provide exciting opportunities to support local GPs to spend time developing their skills and thus empowering them to become our emerging and future clinical leaders whilst contributing to shaping healthcare at place and system level for our population across Coventry & Warwickshire.

We are looking for GPs with an interest in integrated working and an understanding of the interfaces in patient care.  You should have an interest in developing skills in leadership and management and in return, you will have the opportunity to learn and understand organisational structures and be able to access expertise from local healthcare leaders, organisations and providers. 

There are also CPD opportunities and a bursary available to allow you to link in with other sectors and academia to further expand your understanding of the wider system. Fellows will be linked to mentors and awarded a place on the Future Leaders education programme. They will have access to 
Peer and Lead support, with a wealth of experience in engaging fellows into programmes of work.  

Aspiring Leaders will be encouraged to reflect and evaluate at every opportunity, to empower their leadership journey.There are four fellowship places on offer for 2024/25

This year the fellowships will have a broader transformational approach.   
Fellows will be expected to support system priorities and encompass aspects such as sustainability, digital health and improving access to healthcare.
		
Find out more about current and previous fellows and their activity here

 
Feedback (Cohort 3 2022/23)

“I have become more self-aware, which enabled me to know my strengths and weaknesses and to build on the attributes which will help me in the future.”

“I thoroughly enjoyed the fellowship and would recommend the opportunity to any GP, wherever they are in their career. The sessions with other fellows were interesting and enjoyable having had the privilege of the funded CPD I feel I now have considerably more to offer at the end of the course than I did at the beginning.”

“I would absolutely recommend the ALF programme and feel it brings a great benefit both to individuals and the wider system. As we develop General Practice into neighbourhood teams, we need GP’s to confidently contribute to the changes, and programmes like ALF give a valuable opportunity to develop those skills.”

“Having a legitimate role as an Aspiring Leadership Fellow has given me the confidence to approach and work with system leaders who I would probably otherwise never have made contact with. As a result now I have a much better idea of what is going on in my local area, who to contact with an idea and how I can personally have an impact.”

“Soon after applying and being offered the fellowship, the dividends became immediately obvious. It signposted to others, even before starting, that I was interested in leadership roles, and that I was willing to step outside my comfort zone and dedicate real time to pursuing my ambitions.  I was lucky enough to be offered a scholarship at an international business school which I have no doubt was made possible by the time the fellowship offered me as well as the recent experiences I had been given.  I genuinely believe that if it was not for the ALF, not only would my aspirations be unfulfilled, they would be set very much lower.”


Aspiring Leaders Fellows are expected to:
· Support and contribute to locally identified, existing relevant workstreams with leadership at the forefront of their future vision
· Attend C&W Future Leaders Programme (Jan-June 2025)
· Access local peer fellowship network by attending and contributing to the Aspiring Leaders Fellowship Forum (hosted one evening per month) and receive support from Lead GP (Fellowships)
· Access mentoring via Coventry & Warwickshire Mentoring Scheme 
· Engage with personal self-development, reflection, scheme evaluation and provide reports to stakeholders  
Fellowship Programme Structure  

· 12-months duration
· 2 funded non-clinical sessions (See notes) 
· Renumerated at £10K per session per annum (see notes)
· CPD allowance £2500 to support further personal development and education during fellowship
Eligibility:
· GP 
· Working at least 4 clinical sessions a week, in undifferentiated General Practice within Coventry & Warwickshire 
· Min of 2yrs post CCT on 01.10.24 and not within 3 yrs of predicted retirement
· Available to start on 01.10.24

Notes
· Fellows are required to attend ALF Forum one evening per month, on a Monday via MSTeams, for 2 hours.  This is to meet with the Lead GP and ALF peers to share update on progress and expand on pre-submitted report.
· ALF activity is not specifically timetabled. Fellows are expected to use allocated time to plan all their ALF activities to suit their own diary, and providing flexibility to fit around other commitments.
· GP Sessions – these are to be arranged by and evidenced by the fellow
· Fellows to invoice for funding & be responsible for HMRC deductions via self assessment
· Candidates cannot hold more than one Fellowship at any one time (e.g. C&W, NHSE WTE). Applications will be accepted if end date of any current fellowship is prior to 01.10.24
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How to apply:

· Via application form:  Aspiring Leaders Fellowship Application 2024/5

· To be submitted by 8am Mon 3rd June 2024

· Interviews will be held via MSTeams on the evenings w.c. Mon 17th June


If you have any questions, please contact Joanna Halpin (CWTH Project Manager – GP Workstreams)
joanna.halpin@nhs.net
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