 Invitation to Nominate Representative to the Coventry and Warwickshire ICS Clinical and Care Forum
Purpose
The purpose of the Coventry & Warwickshire ICS Clinical and Care Forum is to:
· Provide evidence based clinical advice and opinion to the ICS on a broad range of matters and if required undertake reviews to areas where there may be a lack of consensus in the system
· Provide independent clinical advice and recommendations in respect of major service transformation programmes  
· Coordinate clinical opinion from health and care professionals across the ICS and work to identify aspects of care where there is potential to improve outcomes and value. 
· Promote Clinical Leadership and Clinical Networking as a means of service and quality improvement
Representation
[bookmark: _Int_bdOXeUef]Representation should be broad, multi-disciplinary (specifically not just doctors), collaborative and sufficiently senior to be able to identify and involve subject matter experts within their organisation or group.
Representatives should be nominated by their professional group or organisation.  Representatives should be adequately resourced for their commitment to the Clinical and Care Forum by their organisation.  It is recommended that the time commitment for representatives should be 4 hours per month to allow for meetings and work outside meetings.
Representation will be from each trust, primary care and social care.  In addition, some professional groups will be invited to improve their representation at system level and ensure a broader multidisciplinary membership.
Organisation of Meetings
Meetings will be held monthly via Teams.  Meetings will usually be 12-2pm on a Thursday.
The chair will be the Deputy Chief Medical Officer of the ICB.
The Clinical and Care Forum will report and present recommendations to the ICS Clinical Executive Group.
Membership
Organisations and professional based groups should nominate representatives to attend.
Membership will be drawn from the following groups and organisations:
	Group/Organisation
	Number of Representatives

	
	

	[bookmark: _Int_ovUgSn6m]Primary Care (including General practice, dentistry, optometry and pharmacy)
	4

	Coventry and Warwickshire Partnership Trust
	3

	University Hospital Coventry and Warwickshire NHS Trust
	3

	George Eliot Hospital NHS Trust
	3

	South Warwickshire NHS Foundation Trust
	3

	Social Care (Coventry City Council and Warwickshire County Council)
	2

	Coventry and Warwickshire Integrated Care Board
	2

	Professional Groups
· Pharmacy
· Allied Health Professionals
· Psychological Professionals
· Clinical Scientists
· Public Health
	1
1
1
1
1










Clinical and Care Forum Member Role Description

Role:
· To represent their organisation or group as a senior clinician on the Integrated Care System Clinical and Care Forum
· To promote system wide and cross organisational working, coordination and cooperation 
· To advise on clinical matters on a wide range of issues including system wide transformation programmes, service redesign or any other matter that the Integrated Care System requires
· To consider and advise on clinical matters that may be contentious, conflicting or where there is a lack of agreement and seek to reach a consensus demonstrating professional and collaborative behaviour
· Coordinate clinical opinion from health and care professionals regarding system wide areas of concern or improvement and use the Clinical and Care Forum as a vehicle for debate and escalation of solutions
· Provide proactive clinical advice about the areas for inquiry or collaboration, and the areas for further analysis of current evidence and practice
· Feedback system wide clinical transformation and policy to organisations and groups as a means of familiarising colleagues with these 
· Promote Clinical Leadership and Clinical Networking as a means of service and quality improvement
· Develop recommendations for all the above for consideration by the ICS Clinical Executive Group
Person Specification
Members should:
· Be collaborative and have a track record of working successfully between organisations and professional groups
· Understand the importance of system working as a vehicle for service improvement and the context and purpose of Intergrated Care Systems
· Understand and be able to constructively critique the implications of complex system wide transformation programmes
· Be able to consider, debate and negotiate complex and contentious issues in a professional and collegiate manner
· Be sufficiently senior within their organisation or group to be able to involve subject matter experts if required to give expert opinions on specific topics where required
· Understand the importance of clinical leadership as a tool for quality and service improvement

