Coventry & Warwickshire Aspiring Leaders Fellowship 
The Aspiring Leaders Fellowships provide exciting opportunities for GPs to spend time developing their skills and understanding, enabling them to become our future clinical leaders, shaping healthcare for patients across Coventry & Warwickshire.

We want to develop and nurture our future system leaders and empower emerging leaders in primary care. The fellowship will allow a GP who is working in the local system, to have funded time to upskill and undertake a project in a specific area of interest, at both place and system level. 

We are looking for GPs with an interest in integrated working and an understanding of the interfaces in patient care.  You should have an interest in developing skills in leadership and management and in return, you will have the opportunity to learn and understand organisational structures and be able to access expertise from local healthcare leaders, organisations and providers. There are also CPD opportunities to link in with other sectors and academia to further expand your understanding of the wider system.
 
Aspiring Leaders Fellowships 
There are six fellowship places on offer for 2023/24:
		
	Digital  
(2 fellows)

	Sustainability 
(2 fellows)

	Transformation
 (2 fellows)

	For individuals interested in participating in digital healthcare improvements and innovations.

	For individuals interested in developing local processes and initiatives in line with delivering a ‘Net Zero’ for the NHS.
	For individuals interested in healthcare design and delivery and shaping healthcare for our patients.


	Areas for consideration:

	· Health Informatics
· Population Health Management
· Quality & Safety
· Digital Systems in General Practice
	· ‘Greener Practice’ (C&W Group)
· Medicines Optimisation
· Estates & Facilities
· Sustainable Models of Care

	· Primary Care Development
· Quality & Safety
· Clinical Leadership/CCPL
· Workforce Planning & Retention



Feedback (Cohort 2 2021/22)

“It has allowed me to consider what kind of doctor and leader I want to be and most importantly understand and negotiate the realistic barriers present when you want to make a change in the system.”

“I feel far more confident and certain of myself after this fellowship and know that because of this experience I will go on to achieve things I would not have otherwise.”

“The fellowship has provided me with far greater understanding and experience of change, leadership and leading within the NHS. I intend to seek out further leadership opportunities locally and regionally such that I am able to capitalise on the knowledge and experience I have gained.” 

“It has really expanded my working knowledge of how primary care functions and how it is funded as well as how different organisations work together within the NHS. I strongly recommend this Fellowship to anybody wanting to develop themselves professionally and personally”


Fellowship Programme Structure  

· 12-months duration
· 2 funded non-clinical sessions (See notes) 
· Remunerated at £10K per session per annum, plus 28% oncosts 
· CPD allowance £5000 to support further personal development and education during fellowship

Eligibility:
· GP 
· Employed within Coventry & Warwickshire 
· Minimum commitment of 4 regular weekly sessions (See notes) 
· Min of 12/12 post CCT at the start of Fellowship (01.10.23) (See notes)
· Available to start fellowship from early October 2023 

Notes
· ALF Sessions - ALF activity is not specifically timetabled. Fellows are required to meet with the Lead GP one evening per month (2hrs).  Fellows are expected to use allocated time to plan all their ALF activities to suit their own diary, and providing flexibility to fit around other commitments.
· GP Sessions – these are to be arranged by and evidenced by the fellow
· Candidates cannot hold more than one Fellowship at any one time (e.g. C&W, NHSE, HEE). Applications will be accepted if end date of current fellowship is prior to 01.10.23

Aspiring Leaders Fellows are expected to:
· Support and assist with locally identified, existing relevant workstreams
· Access local peer fellowship network and receive support from Lead GP (Fellowships)
· To attend and contribute to the Aspiring Leaders Fellowship Forum (hosted one evening per month)
· Access mentoring via C&W GP Mentor Scheme
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How to apply:

· Via application form:  Aspiring Leaders Fellowship Application 2023/24

· To be submitted by 5pm Wed 21.06.23

· Interviews are expected to be held w.c. 10.07.23


Find out more about current and previous Aspiring Leader Fellows and their activity here:

Digital Fellows	Sustainability Fellows	Transformation Fellows 


If you have any questions, please contact Joanna Halpin (CWTH Project Manager – GP Workstreams)
joanna.halpin@southwarwickshiregps.nhs.uk
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