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Personal and professional
development
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Insight to and working
with current leaders, as
well as exposure to
different levels of
management

Interest in developing
systems in which | work,
supporting others, team

working, improving
outcomes for patients
(individual and population
level)
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Teaching / mentoring to
develop skills

I'm an aspiring future
leader in primary care -
open to participation at

any level
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Opportunities to lead on
projects whilst having
support

Future GP partnership
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Networking

Why
fellowship?
Benefits to
date?



Course - Introduction to Leadership and Management in Healthcare Contexts

(Uni of Warwick)

Summary of

activities/projects




CORONAVIRUS DISEASE (COVID-19)
VACCINATION — OVERVIEW OF EVIDENCE

Types of Vacorutionn Develcpment
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Project — COVID-19
Vaccine: Overview of
Evidence
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* Role: Development, roll out and management as Clinical Lead on the locally
delivered, national initative, GP Fellowship

* Project: 2-year programme of support, personal development, and PCN
project working for newly qualified GPs and GPNs

* Collaboration: Working with project facilitator, training hub, lead mentor,
GPN lead, University Warwick/Coventry, PCNs, Practice Managers, NHSE/I,
CCG finance team

* Activities: Oversight of activities of the fellowship, collaborating in
development of policies/protocols and documentation, executive decision
making, drafting/reviewing promotional material, promoting programme to
PCN, future fellows and other clinical leaders, hosting Q&A webinars,
delivering induction, attending regional meetings, being an advocate for
fellows.

Content Funded @ 1 senion / wh (pro rata)

1. Mentoring / cosching 7.200 tor
ig 7,200 for GPs and £3,800 for nurses
PPt tunitiey

Froject working within Who can apply:
. " I 1% year after CCT/quatification
Bemefity: Hold & sutstantive role In GMS practice
o Incresse thitset (h.e, partner/salaried)
* Incressed motivated/ satisfaction

ICreaed partnership working

Adtional ‘rationaily funded’ workforce

Sapport on PON projects

Increase saff retention

New to Practice Fellowship
Programme

1 yoar progamene bor tewty Qualified CPy/ Nurwes
Offerng npport aned evelopement, a0 well = Project wairting withn the PON




* Unique and privilege opportunity to develop, refine and practise leadership skills
* Introduction to and networking with current and future leaders

* Great supervision and content from inspiring leaders - massive thank you to all that have
helped us in our journeys (especially Dr Cat Roberts and Joanna Ladlow)

* Legacy - handing over projects, supporting next Fellows, promoting the programme
* Continue to take on leadership / supervisory roles. Working in new wider network

* Seek more senior leadership positions



